
FY26 Building Department Proposed Reduction

History of building maintenance:

● FY24: $181K returned of $3,636,635 (expended $3,455,090)
● FY25: Through January 17, 2025, spent $1,201,342 of $3,611,085
● FY26: $3,773,584 proposed (increase of $162K over FY25)

Proposed $400K savings:

● $162K: level-fund FY26 building maintenance at FY25 level
● $238K: reduce FY26 gas budget (only spent $162K of $1M+ FY25 budget)






